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[pOMaAcCbKa opraHisauisa “Acouiauia «BiapoaxXeHHs Ta po3BuTok» ('O ABTP)
3apeecTtpoBaHa 12 nnnHa 2011 poky B MicTi FopniBKa loHeubKol obnacTi
NiANPUEMUAMU, AKI XOTiNN PO3BUTKY YKpaiHCbKoro [loHbacy Ta CBOro Micra.

Micna 2014 poKy KoMaHAaa nepeixana B Micto bBaxmyT loHeubKol 06nacTi i
BIAHOBWAA FPOMaACbKY AiANbHICTb. 3 cepnHAa 2022 MU nepeixann i npauloeMO B
MicTi YepKacu YepKacbKoi obnacrTi.

Micis:
O6’eaHaHHSA aKTUBHMUX, iHILIAaTUBHUX FrPOMaAsAH Ta HagaHHA TM iHGOpPMaLiMHO-KOHCY/IbTALLINHOT
NiATPUMKUN, 34019 PO3BUTKY | MOKPALLEHHA YMOB XUTTA B rpoMaZax baxMyTUmMHu Ta YKpalHu.




HanpaMku
NiANbHOCTI:

CrnpusgHHSA KOHcoNlgaLil Ta akTUBHOMY 3a/Ty4EeHHIO
rpPOMasiHCbKOro cycninibCcTBa [JOoHeUbKOI Ta
JlyraHcbkol obniacten o NuTaHb NICASBOEHHOIO
BIOHOBNEHH4.

CnpusHHS hoOpMYyBaHHIO MICLUEBUX NOJITUK 13
METO0 YTBEPOXKEHHS NMPUHLMMIB NPO30POCTI,
BIOKPUTOCTI, MNIA3BITHOCTI Ta rPOMaACbKOl y4YacTl.

CTpaTterivyHe nnaHyBaHHS BIOHOBIEHHSA Ta
PO3BUTKY rpoMaf, 13 BUKOPUCTAHHAM IHCTPYMEHTIB
rPOMaaCbKOl yyacTl.

[TocnneHHsa cnpoMoXXHOCTI cnisibHOT BI1O oo
BUPILLEHHS NUTaHb Yepe3 aaBoKaLIo | EPEKTUBHY
POBOTY KOHCYNbTAaTUBHO-A0Paa4Ynx opraHis Pag 3
BUPILWEHHSA nuTaHb BI1O.



2024 piK




KOHOEPEHLLIA

«BUKNUKK cTpaTeriuHoro niaHyBaHHS, BiAHOBJIEHHS
Ta PO3BUTKY TEPUTOPiaNIbHUX rpoMaa»

60 yyacHUKIB 3 11 napTHEPCbKUX rpoMa HYepKalluHu,
YepHIriBwmHM Ta KUIBLLLMHM

BISUT-CTAXYBAHHA

3 06MiHY pocBipoM 019 npeacTaBHUKIB J1IeCbKIBCbKOI Ta
MOLLHIBCbKOI TEpUTOpPIaNbHUX rpomaa, 15 yyacHukiB 8
3ycTpiuen 12 o6’ekTiB B 3 rpomMagax YepHIriBLLMHM



10

11

aocnip>xXeHHs
e cTaHy nokanbHux HINA B rpomagax YepkallnHu
® CTaHY KOMYHIKaLIl 3 BNagot [JoHeubKkol obnacTi
Ha canTax | Facebook-cTopiHKax

3axoAiB i3 3aCTOCYBAHHSAM irpoBol METOAUKM
“AO0BOKALLIA U Change” onqa Pag 3 BUPILWEHHS
nuTaHb BIMO 180 yyacHukiB

rpoMaAcbKuUX 06roeBopeHb B NapTHEPCbKUX FPOMadax
286 yUYaCHUKIB



19

25

3axopiB pna nipnitkie 3 cimen BMO 127 yyacHukKiB

TPEHIHriB 3 aKkTMBaMM NapTHEPCbKMX rpoMaa
342 yyacHuKiIB

pobouunx sycTpiuen 3 akTMBaMu NapTHEPCbKUX rpomMa
450 yyacHUKIB



[poeKT «YepKawmHa 06’eaHYyE: aaBOKauifa anga iHTerpauii BIrO»

MeTor NPOEKTY € MOCUNEHHS aaBoKaLUIMHUX MoxnnsocTen Paa BIMO
Yepkacbkol 06nacTi, Yepe3 HaBYaHH4 irposin metoanui “U change”, wo
0,03BONNTb PO3POBAATN NNaHM aaBoOKaLLIMHUX KaMMNaHIin Ofg CBOIX rpomag,
| BUpiwyBaTn 3any4vyeHHa BIN1O B coujaibHe -€EKOHOMIYHE XUTTS
npunMaroumx rpomag.

[TPOEKT BUPILIYE MUTAHHSA CTBOPEHHSA CMISIbHOTU, ika onikyeTbcs BIO |
eheKTUBHO B3aEMOJIE 3 MICLLEBOK BNagow ang nocuneHHa snnamsy BI1O
Ha MPUNHATTS PILLEHDb PIBHUMK FIIKAMKX BNagu.

B Mexax NnpoeKTy byB npoBeaeHmni cepTuikaLinHM TPEHIHM - BOPKLLOM,
Ha akoMy 20 npencTaBHMKIB Manv MOXIUBICTb BUBUUTU IFPOBY METOOUKY
“U Change”, ona BUKOPUCTAHHSA B CBOIX rpoMaax.

[Micnsa uboro nig, yac NPoexTy 6yno npoBeneHo 10 irpoBmux 3axon,is,
pPo3pobneHi aaBOKaLINHI NAaHM | NpoaaBOKATOBAHO CMiSIbHI IHILIATUBMN,
yyacHnKamm 3axogis ctanm 180 BI10O | MicueBux MeLWKaHLLIB rpoMaj
YepKalnHu.



[IpOEKT «YHepKallnHa 06’eAHYE: aaBOKaLia ans iHTerpadii BMO» 6yB peanisoBaH 3a
NiATPUMKKM Nporpamn “€aHaHHA 3apaan Ail”, wo BTINOETLCA IREX B YKpalHi 3a
NiagTPUMKN AepaBHoro genaptamMeHTty CLUA.



[MTpOEKT «POpMYyBaHHSA rPOMAACHKOI N1AaTPOPMU AN KOHCONIAALIl Ta aKTUBHOIO 3aJyYeHHS
Ni€E30aTHOro0 rPoMaasHCbLKOro cycninbcTBa JloHeubKol Ta JIyraHCbKOT obnacten» 3a NiATPUMKK

MixxHapoaHoro goHay “BiapoarKeHH:A”

CnpssMOBaHO Ha hOpMYyBaHHSA Ta 3a/ly4eHHS NpeacTaBHUKIB FPOMaAsHCbKOro CycnifibCTBa ,Bnagun, HaykoBuUiB. g vyac peani3atil
NPOEKTY BOANIOCb HANaroguTy B3aEMOAI0 MK NpeacTtaBHMKaMy Bnagu Ta rPOMafCbKOCTI HA FOPU3OHTaNbHOMY PIBHI. [lovanu
thopMyBaHHS aKTUBHOI CMiIbHOTWU Ta NOCUIEHHS 1I BMIMBY Ha NPOLLECU MPUNHATTSA pilleHb Ta hopMyBaHHA bavyeHHa ManbyTHbOTrO

Cxony YKpaiHu B CyCniNbCTBI | Ha AepXaBHOMY PIBHI.



[MTpOEKT «POpMYyBaHHSA rPOMAACHKOI N1AaTPOPMU AN KOHCONIAALIl Ta aKTUBHOIO 3aJyYeHHS
Ni€E30aTHOro0 rPoMaasHCbLKOro cycninbcTBa JloHeubKol Ta JIyraHCbKOT obnacten» 3a NiATPUMKK

MixxHapoaHoro goHay “BiapoarKeHH:A”

C 5-7 cepnHga 2024 poky byna npoBefeHa eKcnepTHa 3yCcTpid 27 rpoMagcbKux AiguiB, 9Ki peani3yoTb NPOEKTU 3 rpoMagamm abo
rpomMagcbkicTio JJoHeubkol Ta JlyraHcbkol obnacten. OgHMM 3 3aBAaHb 3ycTpidi 6yno 3po3ymiT NOoTpebu HaLwol LiSIbOBOI
ayaouTopil, chopmyBaT Nogasnblly KOMYHIKALLO, 3'ACyBaTh 9K 3 IX TOYKM 30pYy BUrIgOaEe edeKTMBHA cniBnpaud, B3aEMomid, K
06’eQHaTV aKTUBHY CNIJIbHOTY MELKaHLLIB 419 aaBOKaTYBaHHA BUPILLEHHS CAINbHMUX NMUTaHb.



NMpoeKT «lMocnneHHsa CTIMKOCTI rpoMaj YepKallMHM Yepes 3as1ly4eHHs Nio4en A0 BiAHOBJIEHHS Ta
CTpaTeriyHoro rnaaHyBaHHS>» 3a NiATPUMKM MiXHapoaHOro poHAy «BiapoaKeHHs» Ta EBPONENCbKOIro

Coto3y

3a 6 MicauiB peanisauil NpoekTy Halwa KOMaHAa Hagana eKCnepTHUM cynpoBig po3pobku cTpaTerin pPo3BUTKY
MoWHIBCbKOI Ta JIeCbKIBCbKOI TepUTOpianibHUX rpoMaf, Yepkacbkol obnacTi, 3rigHo Haka3ly KMY N2 265 Big 21.12.22
«[1po 3aTBEPAXKEHHA MEeTOANYHMX PpeEKOMEHAALLIW WOoa0 NOPAAKY PO3PObNeHHs, 3aTBEPAXEHHS, peani3auil, NpoBeAeHHS
MOHITOPUHIY Ta OLLIHKOBAHHSA peani3aLil cTpaTerivi PO3BUTKY TEPUTOPIANIbHUX rpoMaa».

[Mpn aKTMBHIM cniBnpaul 3 npeactaBHMKamm OMC | akTMBICTaMK NPOULLAN BCI eTanu. Big CTBOPEHHSA poboumx rpyn B
rpomMagax Ao 3akJIlYHOro etany - 3aTBEPOXXEHHSA MICUEBOK pagot. B HaBYaHHAX | 3acigaHHAaX pobouunx rpyn B3anm
yyacTb Oinbwe 218 MewkaHuiB rpoman. byno npoBemeHHA cTpaTerivyHoi ekonoriyHoi ouiHkm (CEQO) pospobneHux
CTpaTeriyHMX OOKYMEHTIB J1eCcbKIBCbKOI | MowHIBCbKOI TI, oTpManu NOrog)XeHHs BIOMNOBIAHUX OpraHiB, Yepe3 HOBUM
cepBIC «EOAMHUN PEECTP CTPATENYHOT EKOSTOTIYHOI OLLIHKM»,



NMpoeKT «lMocuneHHa CTIMKOCTI rpoMa YepKallmnHu Yepes 3aJly4eHHSA noaen A0 BigHOBNIEHHSA Ta
cTpaTeriyHoro njaHyBaHHA» 3a NiATPUMKN MixHaApoaHOro ¢poHAy «BiapoaKeHHA» Ta EBPOMNENCHKOro
Coto3y

B pamMkax npoekTy BiabOyBCA HaB4YanbHUW OBOAEHHWN BI3UT NpenctaBHUKIB rpomMap npoexkTy (15 ocib) ona obmiHy
OOCBIOOM Ta PO3WMPEHHSA cniBnpall 3 TepuToplaibHUMKM rpomMagamm YepHiriswmHm B cnienpaul 3 O «LeHTp
[JobpounH» (M. YepHiris).

B paMKax HaB4YanbHOro BI3UTY BIgBigann HoBobInoycbky rpomagy, MeHCbKy rpomapy, [OpOAHSAHCbKY rpomagy.
[TpeacTaBHUKKM rpomag YepHIriBLUIMHX PO3MOBIAM CBIM OOCBIA, AeoKynaull, BIAHOBNEHHS, pearyBaHHa Ha Hebe3neky.
CniNIKyBaHHA KONer 3 pIi3HUX rpomMan Oa€ MOXIUBICTb MacwTtabyBaTu BAani PilLEHHS, BAPOBAAXyBaTU MPAKTUYUHI
Kencu, Kl Bxe peanidyBanu B rpoMagax. Becix uikaBuB 00CBIg cniBnpayl 3 JOHOPCbKUMU hoHOAaMM | IK OpraHi3oBaHa
poboTa NoaaHHs 3asiBOK B KOHKYPCHI Nporpamu | nowyK pecypciB A9 BUKOHAHHSA MICLEBUX IHILIATUB.



[1io 3aBepLUEHHS NPOEKTHOI AisnbHOCTI Biabynacb KoHdepeHLUis napTHEePCbKUX rpoMag, siKi Manu gocBig cniBnpawi npu
NATPUMKU MixkHapoaHoro hoHay «BiapoaXXeHHs» o0 NMUTaHb CTPATErYHOro niaaHyBaHHS PO3BUTKY rpomag.

B 3axopi B3AnM y4yacTb nNpeactaBHUKM 6 (WiCcTboxX) rpomag YepkawwmHu: MowHIBCbKa, JlecbKiBcbKa, LLnonaHcbka,
KaMm’aHcbka, [liwaHcbka, CTenaHKiBCbKa. bynu 3anpolweHHi npeactaBHMKIB 3 (TpbOX) rpomMag YepHIiriBWUHM:
HoBobinycbka, MeHcbKa, [OpoaHAHCBLKA, | rpoMaan KMiBWWHKW: IMUTPIBCbKOI Ta 3a3UMCLKOI.

Ha 3axonl obMIHANMCb [0CBIAOM HanpauboBaHUX MPaKTUK BUPIWEHHA npobnem cTpaTeriyHoro nnaHyBaHHA 3
BUKOPUCTAHHAM IHCTPYMEHTIB MICLEBOI AEMOKpPATII Ta BN/IMBY rPOMAACLKOCTI HA MPUMNHATTSA PILLEHDb MICLLEBOIO BNaaoH0.

B KoH(epeHuUil B3ann yyacTb npencrtaBHUKM Yepkacbkol OBA, 3acTynHuK ronoBu Yepkacbkol OBA, npenctaBHUKU
IenapTamMeHTy perioHanbHoro po3suTtky Yepkacbkol OBA, oupekTop lMporpammn «deMokpaTia | HanexHe BPAayBaHHSA»
MibxHapoaHoro doHay «BiopoaXKeHHs», KepiBHULUTBO YepKacbKOl areHuill perioHanbHOro po3BUTKY, FONOBWU rpomag,
napTHepmn Mepexi PecypcHuUX UeHTpIiB po3BUTKY MicueBol pgemokpatii O «UeHtp [JdobpounmH» ™. Yephirie, IO
«['poMagcbKa IHiuiaTuBa JlyraHwmHm» M. Knis, Bcboro 60 ocib.






MpoeKkT «<EKcnepTHa ponomora B (hopMyBaHHI JIOKaNbHOI NpaBoBoil 6a3u rpoMaacbKol yyacTi B
rpoMapax YepkawmHu» 3a nigTpuMkn MikHapogHoro coHay “BigpoarkeHHs™

3apa3s TpmBae po3pobka CtaTyTiB 5 TeputopianbHUX rpomMap YepkalmHm. KomaHaoa npoeKTY 3HAX0OAUTbCA B KOMYHIKaLLIT 3
aKTuBamm rpomag, cneuianictamm OMC, npeactasHmkamu [0, BINMO, BeTepaHaMu Ta IHWWMMM 3aLLIKABNEHUMU NHOObMU
o0 npoekTy CtaTtyTy rpomMagu. Nignncani MeMopaHaymMuy 3 rpoMagamu, 3 SKUMU LLe NepLlnim NPOEKT criBnpaLyl, a ue Tpu
HOBI ANs Hac rpomMaan Yepkacbkol obnacTi: MNiwaHKiBCbKka, CTenaHKIBCbKa, LLnongaHcbka TI. MpoBegeHi 10 HaBYaIbHUX
3axofiB 3a y4dacTio 155 nropen ona akTueiB rpomMaj, CTBOPEHI poboui rpynu 3 po3pobku CTaTyTy rpomMagn B KOXHIN
rpomapi, NpoBeaeHi Nneplli 3acigaHHa, 3apas3 TpuBae poboTa Haa, pobounMm NPOEKTAMM OOKYMEHTIB.



MpoekT “CninbHi LiIHHOCTI” B MeXXax nporpamMu EAHaHHA 3apanu Ail wo BTiNeTbca IREX
3a niaTpUMMKu Adep>xkaBHoro aenaprameHty CLUA

[TpOEKT cnpaAMoBaHUKM Ha NIATPUMKY ciMen BIO Ta nigniTkiB, NnpoBeaeHo 8 3axoaiB, y4acTb B3saamn 127
YUYACHUKIB


https://www.facebook.com/yednanniazaradydii?__cft__%5b0%5d=AZUSLBpxc0POjm87DeNUmOgOfVt76O62heX2eLE9XhiqrfyM5jX81Xbasgn8J__XQBhvAYoALhESIXkoyOW2L_81Jc1OoNzE0aVqmHoxKh7ykfXUMYFUytFLS8d6UlME3OTr-PAbGALm1JBB1YiRvnhQua6iH0qoCqyiWKRgaTswmPro-JUBSTrk0YHkaicu870&__tn__=-%5dK-R

HaB4yaHHA Ta y4yacTb y 3axo4ax napTHepiB



NED IREX
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i (nporpamHe 3abe3neyeHHs, NigBULLEHHSA KBanidikaLii)

3400 496 2024

[TpoeKTHa OIFANbHICTb
80.7%



BAsAYHI HAWMM napTHepaM, AOHOpaM |

y4YaCHMKaM HalUX NPOEKTIB, BIPUMO B YKpPaAIHY |

ManbyTHe!

HALUI KOHTAKTU

+380504786576,
+380959116051

avtrorg@gmail.com
www.avtr.com.ua

www.facebook.com/avtrorg



